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Lead Cost Consultant (MEP) / Lead Commercial Consultant

ryan.dando@mpgqgs.com
DD: +44 (0) 203 598 2504

Ryan Dando is a commercial and cost management professional with over 23 years of
experience across the construction, infrastructure, aviation, rail, and data centre sectors. He
specialises in commercial management, cost consultancy, contract administration, project
controls, and quantity surveying, providing strategic commercial support on major UK and
European projects. Ryan has extensive experience working under JCT, NEC, and FIDIC forms
of contract and is recognised for his analytical approach to commercial management and
financial control.

Qualifications Bio

Ryan Dando is a highly experienced commercial and
cost management professional with over 23 years of
experience delivering major construction,
infrastructure, aviation, rail, and data centre
projects. His expertise encompasses commercial
management, contract administration, quantity
surveying, project controls, cost engineering, and
financial management.

e MSc Construction Commercial Management,
University of Westminster

e BSc (Hons) Economics with Business, King's
College London

Areas of Expertise

e Commercial Management
e Cost Management

Quantity Surveying
Contract Administration
Project Controls

Cost Engineering
Change Control Management
Financial Reporting
NEC Contracts

JCT Contracts

FIDIC Contracts

Data Centre Projects
MEP Cost Consultancy
Infrastructure Projects
Aviation Projects

Ryan currently provides lead commercial and cost
consultancy services within the data centre sector,
supporting major developments across the UK and
Europe. His project portfolio includes large-scale data
centre developments in Frankfurt, Amsterdam,
London, and Zagreb, as well as significant
infrastructure projects including Crossrail, Heathrow
Terminal 2, Heathrow Terminal 5, the London 2012
Olympic Games, and major rail electrification
schemes.

Throughout his career, Ryan has held senior
positions with leading organisations including
Linesight, Atkins, Morgan Sindall, Honeywell Building
Solutions, and Mace Aviation. He has extensive
experience managing commercial processes, contract
administration, change control procedures, cost
reporting, project forecasting, and financial controls
under NEC, JCT, and FIDIC contracts. His strong
analytical and commercial skills have enabled him to
successfully support the delivery of complex, high-
value projects across multiple sectors
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