Uday Chukka

APAFDA MRICS

Forensic Delay Analyst / Expert Witness

uday.chukka@mpgqgs.com
DD: +44 (0) 203 598 2504

Uday Chukka is an accomplished Chartered Quantity Surveyor and a highly skilled
Forensic Delay Analyst with extensive expertise in project planning. With over a
decade of experience, Uday has managed high-value projects ranging from AED 180
million to AED 3 billion. He excels in managing teams, conducting critical delay
investigations, and drafting expert witness reports for arbitration.

Memberships

Royal Institution of Chartered Surveyors
(MRICS)

Qualifications

B. Tech Civil Engineering, VIT
Post-Graduation Programme in Advance
Construction Management, NICMAR

(SIRO Certified)

BTEC Level 7 Advanced Professional Award
in Forensic Delay Analysis Construction
(APAFDA)

Areas of Expertise

Forensic Delay Analysis

Project Planning

Quantity Surveying

Tender Planning

Site Execution

Critical Delay Investigation

Delay Analysis Methodologies

SCL Protocols

AACE International Recommended Practices
Concurrent Delay Analysis

Expert Witness Report Drafting
Arbitration and Adjudication Process
Planning Activities Management

EOT Claims Preparation and Negotiation
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Bio

Uday Chukka is a distinguished professional in the
construction industry with over a decade of
specialised experience. His career began with a
reputed contractor, Khansaheb, in the UAE, where
he developed his skills in tender planning and site
execution. Uday's proficiency spans forensic delay
analysis, project planning, and quantity surveying,
with his expertise being applied to numerous high-
value projects.

Uday has developed strong capability in managing
teams, ensuring meticulous investigation of critical
delays and effective communication of findings to
clients. His extensive knowledge of industry
protocols, including SCL and AACE International
recommended practices, positions him as a key
player in the field of delay analysis.

Uday's ability in concurrent delay analysis, along
with his experience in drafting expert witness
reports, has made him a valuable asset in arbitration
and adjudication processes. His ability to manage
planning activities during the execution stage
further underscores his comprehensive
understanding of project lifecycles.

Renowned for his analytical acumen and positive
attitude, Uday continues to contribute significantly
to the construction sector, demonstrating excellence
in every aspect of his work. His commitment to
delivering precise and reliable analysis has
established him as a trusted expert in his domain.
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