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Andrei Bragaru offers a wealth of expertise and specialises in construction
claims, insurance claims, and contract management. With over 12 years’
international experience across diverse sectors, Andrei excels in quantum
analysis, risk management, and quantity surveying. A skilled civil engineer and
respected member of professional bodies including MCIOB and MQSi, he is
recognised for his expert handling of complex project disputes and claims

analysis.
Membership
e Member of the Chartered Institute of Building
(MCIOB)
e Member of Quantity Surveyors International
(MQsi)
Qualifications

e MSc Civil Engineering, U.T.C.B., Romania
e BSc Civil Engineering, U.T.C.B., Romania
e Chartered Engineer (CEng)

Areas of Expertise

e Construction Claims

e Quantum Analysis

e Insurance Claims

e Contract Management

e Cost Management

¢ Risk Management

e Quantity Surveying

e ADR Advice

e Disputed Variations

e Procurement Advice

e Settlement Negotiations
e Extension of Time Claims
e Prolongation Claims

e Disruption Claims

e Acceleration Claims
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Bio

Andrei Bragaru is a renowned civil engineer with wide
international experience in both the construction and
engineering sectors. Specialising in construction claims,
insurance claims, quantum analysis, contract and cost
management, risk management, and quantity surveying,
Andrei has established himself as a leading expert in
navigating complex disputes in the construction industry. His
exceptional ability to prepare and defend claims for
contractors, subcontractors, and employers is grounded in
his meticulous approach to the careful analysis of contract
documents and project records.

Holding both a Bachelor's and Master's degree in Civil
Engineering from U.T.C.B. in Romania, Andrei's professional
qualifications are further enhanced by his active
memberships in prestigious organisations, including the
Chartered Institute of Building (MCIOB) and Quantity
Surveyors International (MQSi). His extensive work
experience spans across diverse regions such as Romania,
the United Arab Emirates, the Kingdom of Saudi Arabia,
Sultanate of Oman, the United Kingdom, and Rwanda,
covering a wide range of sectors from commercial and
residential developments to oil and gas facilities,
infrastructure projects, and military facilities.

Andrei has been responsible for the coordination and
preparation of detailed claims analysis for significant civil,
infrastructure, and engineering projects, and is also an
established delay expert witness. Fluent in English and
Romanian, his broad geographical experience and
comprehensive expertise equip him with the unique ability to
guide clients through the intricacies of construction claims
and contract management on a global scale.
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