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Quantum Expert Witness / Commercial Director

Phil.walker@mpgqgs.com
M: +44 (0) 7900 908 015
DD: +44 (0) 203 598 2504

Philip is a highly experienced Commercial Director with over 40 years in
construction and engineering, specialising in major infrastructure, contract
management and dispute resolution. He has successfully led commercial
activities for up to 50 multi-disciplinary consultants on global multi-billion-
dollar projects and is an expert in FIDIC, NEC3 and Middle East operations, with
a strong track record of delivering significant commercial savings.

Membership

e Fellow, Chartered Institute of Arbitrators
e Member, Royal Institution of Chartered
Surveyors

Qualifications

e MBA - Open University Business School
e MSc Construction Law & Arbitration

e Diploma in Arbitration

e LLB (Hons)

e RICS Professional External Examinations
e PRINCE2 Foundation & Practitioner

Areas of Expertise

e Commercial Leadership

e Forensic Quantum Analysis

e Expert Witness Services

e Contract Management

e Strategic Planning

e International Dispute Resolution

e Sector Knowledge (Infrastructure, Energy,
Built Environment)

e Forensic Technology
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Bio

Philip Walker is an experienced disputes
professional and forensic quantum expert with a
strong background in international arbitration,
claims management and contract advisory across
major infrastructure and energy projects.

Currently operating at Director level, leading teams
in resolution of complex disputes through
negotiation, mediation, adjudication and
arbitration. Has extensive experience acting as a
quantum expert and claims consultant on high-
value, multi-jurisdictional projects.

Career highlights include senior leadership roles
within global consultancy and advisory firms, as
well as client-side positions on major projects such
as large-scale power generation schemes,
infrastructure frameworks and the London 2012
Olympics. Demonstrates strong commercial
leadership, strategic planning capability and
expertise in managing complex contractual and
procurement challenges.

Combines legal and commercial qualifications with
decades of practical experience, providing clear,
strategic advice to clients across the UK and
internationally.
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