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lee.barwick@mpgqs.com
DD: +44 (0) 203 598 2504

Lee Barwick is an established Technical Expert Witness and Commercial Manager with
more than 36 years of experience across the rail, construction, security, and critical
infrastructure sectors. Specialising in procurement, contract negotiations, project delivery,
and commercial management, Lee has demonstrated sustained success in leading complex
projects and strategic business opportunities. His extensive career spans roles from Senior
Quantity Surveyor to Head of Sales, reflecting a broad range of expertise in commercial
management, cost consultancy, and operational leadership. Lee has also supported major
data centre and mission-critical infrastructure projects, providing commercial leadership,
procurement management, contract negotiation, and technical expertise throughout
project delivery.

Memberships Bio
¢ City & Guilds Approved Electrician Lee Barwick is a highly skilled Technical Expert Witness and
e City & Guilds Electrician Commercial Manager with over 36 years of experience

across the rail, construction, security, data centre, and
critical infrastructure sectors. His expertise encompasses
procurement management, contract negotiations, project
management, commercial strategy development, and

Qualifications
e BSc (Hons) in the Cost Management of

Building Engineering Systems dispute resolution. Throughout his career, Lee has held key
leadership roles, including Head of Sales UAE Commercial
Areas of Expertise at Tyco Fire & Security and Senior Quantity Surveyor

. . ositions, contributing to the successful delivery of projects
* Technical .Expert Witness ?or high-profile cIientgs including RAF Lakenh;’th,pLo:\don
»  Commercial Management Zoo, Crossrail, the University of Wolverhampton, and
e  Project Management major data centre developments.

¢ Contract Negotiation

e Commercial Strategy Development
e Contract Management

Lee's exceptional leadership qualities and analytical skills
have been instrumental in the management of complex
projects, commercial operations, and strategic business

e Quantity Surveying opportunities. His experience includes  providing
e People Management commercial oversight, procurement strategy, contract
e Sales & Business Development management, and technical support on complex

engineering and mission-critical infrastructure schemes. As
Owner and Managing Director of MPG Associates Quantity
; Surveyors in Abu Dhabi and Dubai, he successfully led a
*  Quality Control team of 70 professionals while maintaining a strong focus
e Sustainability in the Built Environment on operational excellence and client service delivery.

e Quality Assurance

e Procurement Management
e Adjudication

e Risk Management
e Dispute Resolution

A holder of a BSc (Hons) in the Cost Management of
Building Engineering Systems, together with numerous
professional qualifications, Lee remains committed to

e Claims Negotiation continuous professional development and industry best
e Health & Safety practice. His career has been marked by significant
e ECA Contracts Law contributions to commercial management, sustainable

building practices, dispute resolution, and the successful
delivery of technically complex projects, establishing him
as a respected professional within the construction and
infrastructure sectors.

V> MPG Quantity Surveyors Limited

LA J
Financial House, 9 Langley Road, Watford, Herts WD17 4PS ((\' RICS®

"
mpg Tel 0203 598 2506 VAT No. 990 1479 96 Company No. 07156618


mailto:lee.barwick@mpgqs.com
https://mpgqs.com/contact-us/

M
mpg"”

MPG Quantity Surveyors Limited
Financial House, 9 Langley Road, Watford, Herts WD17 4PS
Tel 0203 598 2506 VAT No. 990 1479 96 Company No. 07156618

(Y rICS



